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FROM YOUR MAIN STREET DIRECTOR

Brainerd Main Street is a program that is based on the
National Main Street Approach. This main street approach
helps our community grow and thrive by providing insight
and knowledge in the areas of organization, design,
promotion, and economic restructuring. Brainerd Main
Street is the economic engine that is necessary to improve
and maintain the type of community that we are striving for.
Our main streets tell us who we are and who we were, and
how the past has shaped us. Brainerd is the community that
holds the history where we can learn about the past, explore
our culture, and discover our identity. Brainerd is a place of
shared memory where people can come together to live,
work, and play.

I would like to congratulate Brainerd Main Street for
another flourishing year. Community participation is one of
the key ingredients to a successful downtown and
neighborhood commercial district which has contributed to
the growth that Brainerd Main Street has experienced.
Brainerd Main Street is fortunate to have a dedicated and
hardworking volunteer base that continually make this Main
Street program successful.

Brainerd Main Street recognizes that it is necessary to
implement a sustainable funding source to support the
continued success of the program. The 2010-11 year will be
a year of great strides in our fundraising efforts, by revising
the “Friends of Brainerd Main Street” program, expanding
the program area, and introduction of new fundraising
activities. We have recognized that Brainerd has more than
one Main Street and want to expand our program area to
cater to Brainerd as a community.

In the upcoming year, it is our goal to make a community
decision to establish a sustainable funding source that will

ensure our program to remain in a place of positive
momentum.

Sincerely,
Amanda Larson

Amanda Larson
Brainerd Main Street Director
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WHAT IS MAIN STREET?

The National Main Street Center was established in 1980 by
the National Trust for Historic Preservation. The Program
laid the ground work for the Main Street Approach, a proven

comprehensive approach to downtown revitalization.

Main Street is a national movement that has spanned three
decades and taken root in more than 2,000 communities - a
movement that has spurred $49 billion in reinvestment in
traditional commercial districts, galvanized thousands of vol-
unteers, and changed the way governments, planners, and
developers view preservation. Over the past 30 years, the
National Trust Main Street Center has overseen the develop-
ment of a national network of coordinating programs that
today includes 37 statewide programs, seven citywide pro-
grams, and two regional programs. These coordinating pro-
grams helps cities, towns, and villages revitalize their down-
town and neighborhood commercial districts. Coordinating
program staff help build the capacity of local Main Street
programs, expand the network of Main Street communities,
provide resources and technical assistance, and work with the
National Trust Main Street Center to explore new solutions
to revitalization challenges and respond to emerging trends
throughout the nation.

National Trust Main Street Center
Reinvestment Statistics 1980-2009

$48.9 billion reinvestment in physical improvements
94,176 net new businesses created

417,919 net new jobs created

214,263 buildings rehabilitated

$27.00 generated on average in each community for
every dollar spent to operate the local Main Street
program
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The phrase Main Street has been used to describe ejery-

thing from our past to the current economic state, but\I
we talk Main Street, we are thinking of the revitalizatio
communities that are preserving their character.
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NATIONAL STATISTICS

Reinvestment on Main Street
Average investment in the physical environment

$16 million

Over time, most Main Street
programs achieve significant
investment in the commercial
district, including exponential
growth in the number of
businesses and jobs.

$14 milli

$12 million

$10 million

58 milli

$6 milli

$4 milli

$2 mill

Dollars Invested in the Commercial District
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Job Growth from the Main Street Program
Cumulative net new jobs in communities participating
in the Main Street program
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Comprehensive:No single focus can re-
vitalize Main Street. For successful, sus-
tainable, longerm revitalization, a com-
prehensive approach, including activity in
each of the foupoints is essential.

Incremental: Successful revitalization

- - w— - programs begin with basic, simple activi-
Establishes consensus and cooperation by building partnerships  "\ww| Hy WKDW GHPRQVWUDWH W

among the various groups that have a stake in the commercial dis- KPSSHQLQJ" LQ WKH FRPPHUF]|
trict. By getting everyone working toward the same goal, your Main

Street program can provide effective, ongoing management and ad

vocacy for the central business district. Through volunteer recruit- Selthelp: Local leaders must have the

ment and collaboration with partners representing a broad cross se Will and desire to mobilize local resources

tion of the community, your program can incorporate a wide range and talent. That means convincing resi-

of perspectives into its effortd. governing boardnd stand- dents and business owners of the rewards
ing committees make up the fundamental organizational structure WKH\JOO UHDS E\ LQYHVWLQJ
of volunteerdriven revitalization programs. in Main Street the heart of the commu-

nity.

Means getting Main Street into top physical shape and creating a Partnerships: Both the public and private
safe, invitingenvironment for shoppers, workers, and visitors. It sector have a vital interest in the district

takes advantage of the visual opportunities inherent in a commerciz gng must work together to achieve com-

district by directing attention to all of its physical elements. mon goals of the revitalization.

An appealing atmosphere, created through attention to all of these

visual elements, conveys a positive message about the commercia

district and what it has to offer. Identifying and capitalizing on existing
assetsBusiness districts must capitalize
on the assets that make them unique.

These local assets must serve as the foun-
dation for all aspects of the revitalization
program.

Takes many forms, but the goal is to create a positiage that will
rekindle community pride and improve consumer and investor confi
dence in your commercial district. Advertising, retail promotions,
special events, and marketing campaigns help sell the image and
promise of Main Street to the community and surrounding re- Quality: Emphasize quality in every as-
gion. Promotions communicate your commercial district's unique  'pect of the revitalization program. Con-
characteristics, business establishments, and activities to shoppers centrate on quality projects over quantity.
investors, potential business and property owners, and visitors.

Change:Change in attitude and practice

e —r - P are slow, but definite public support for
h hil - P .
Strengthengour community's existing economic assets while diver e 1l U] 26 W ST Ty

sifying its economic bas@his is accomplished by retaining and . :
expanding successful businesses to provide a balanced commercie graws and consistently meets its goals:
mix, sharpening the competitiveness and merchandising skills of
business owners, and attracting new businesses that the market ca jmplementation: To succeed, Main
support. Converting unused or underused commercial space into ' Street must show visible results that can

economically productive property alkelps boost the profitability only come from completing projects.
of the district. The goal is to build a commercial district that re- Frequent, visible changes are a reminder
sponds to the needs of today's consumers. that the revitalization effort is under way

and succeeding.



